Make The Most From Your USGA Visit
Communication is key.
BY CHRIS HARTWIGER

The USGA Turf Advisory Service is a tool to encourage open discussion about golf course conditioning and maintenance.

C

ommunication. You know it is
important and a challenge. But
time and time again, communi
cation arises as the most common
problem facing golf course superinten
dents. As the focal point of golf course
maintenance operations, the superin
tendent is communicating daily with
golfers, employees, and managers.
Building successful relationships with
these groups is as important as understanding the principles of turfgrass
management.
Each year the USGA Green Section
agronomists conduct Turf Advisory
Service (TAS) visits at nearly 1,600
golf courses. In addition to providing
technical information, many superin
tendents use the TAS as a means to
enhance communication between
important personnel at their course. In
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this article, we will share several ways
superintendents have used the TAS
to improve communications at their
courses.

TAKE ADVANTAGE OF
THE FULL-DAY VISIT
Whether your golf course is public
or private, it is always a good idea to
bring course officials out on the golf
course to learn more about what a
superintendent must do every day. A
full-day visit provides the opportunity
to discuss agronomic topics in the
morning and meet with course officials
in the afternoon.
Including course officials in a TAS
visit is a great way to build a relation
ship and discuss important course
topics in a non-threatening manner.
Too often, meetings are scheduled

between a superintendent and course
official only when there is a problem.
A TAS visit can be scheduled far in
advance, and all parties can look
forward to an afternoon on the golf
course.

ORIENTATION OF GREEN
COMMITTEE MEMBERS
An ideal green committee is fair,
approves a budget in line with expecta
tions, and does not change. In reality,
green committees are unpredictable.
When your green committee changes,
do you have an orientation program for
the new committee members? Do not
make a mistake and assume that a
new green committee member under
stands the importance of the golf
course superintendent’s position. It
is up to you to educate committee
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members and build a
relationship with each
person.
Including new green
committee members
on a TAS visit will help
get the relationship
off on the right foot.
They will consider it
a compliment to be
invited to spend an
afternoon on the golf
course “talking turf”
with you and a USGA
agronomist. Making the
orientation fun and
informative is a great
way to build allies
should a difficult
situation arise in
the future.

During the meeting,
these topics will be
reviewed, and
employees will be
free to ask questions.
Having an employee
meeting makes a
statement to the
employees that they
are a valuable part of
the course. Including
an employee meeting
during a visit is a great
way to motivate and
educate your
employees.

CONCLUSION
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