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A review of the basic ideas and tech-
niques as they apply to professional

turfgrass superintendents in the dis-
charge of their responsibilities is to be
the subject of this discussion. First, how-
ever, I would like to mention some per-
sonal conclusions that have resulted from
observations made over the past few
years. I am convinced that the central
problems facing golf courses today are
ever increasing costs on the one hand,
and more intensive usage on the other.
The latter compounds the former. Figures
just released show that, on the average,
70 per cent of the total golf course
maintenance budget is spent on salaries
and wages. This represents, incidentally,
a 5.1 percent increase over the figures of
last year.

In view of this large expense item, let
us ask this question: Does the superin-
tendent spend enough time and effort
training himself in the area of labor
management? I am afraid not in all cases;
yet, I think you will agree with me that
it will be only through improving effi-
ciency in management that our golf
courses, parks, - and school grounds will
be able to maintain their quality of serv-
ice without substantial increases in their
budgets.

Management as a Profession
Management is the art of getting

things done through people. The profes-

sional manager, like the physician, com-
bines science and intuitive judgment in
the practice of his profession. The use
of science in management as we know it
today need not, and must not, be con-
fined to the management of industrial.
plants. "It won't work here!" and "We're
different!" is an admission of failure to
keep progressive, and to admit that yours,
or any other organization, is not being
run in the most effiCient manner. Cer-
tainly, individual cases are unique, and
solutions, of course, vary from organiza-
tion to organization, but sound manage-
ment principles are not unique, and their
application should not be limited to the
factory!

Historically, the profession of manage-
ment is very old. The sciences support-
ing the profession, however, date back
only to the last decades of the nineteenth
century. While considerable misunder-
standing will always exist concerning the
place of science in management, we can.
readily understand how ineffectual the
medical profession would be without the
benefits of a scientific approach to their
problems.

In its simplest terms, a scientific
method may be any method that applies
a logic of effective thinking, based on
applicable scienc;e, to the solution of a
particular set' of problems. Such a
method is applicable in an "exact"
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