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WE SHOULD start our analysis
of this partnership by defining
our terms. First, what and

who is an amateur? The word amateur
derives from the Latin word amatorem,
which roughly translated means "one
who loves." Quite simply, therefore,
an amateur golfer is one who loves the
game.

Using that definition, we draw very
different lines around who is and who
is not an amateur. For example, I give

you Ben Crenshaw as the quintessential
amateur golfer. On the other hand, Joe
Hustler out there this morning at some
golf course looking for a sucker to pick
clean or Sam Salesman, whose sole
reason for belonging to a country club
and whose interest in the game begins
and ends with how much he can extract
from the playing of it, are anything but
amateur golfers.

For our purposes here today, we should
add a dimension to the definition of

amateur golfer: that is, while the word
amateur takes care of the heart factor,
there also is a soul factor that is encom-
passed in the designation of true believer.
True believers are those who understand
the metaphysical connections that dis-
tinguish the game of golf. Perhaps those
connections can best be illustrated by
something Alistair Cooke wrote in his
foreword to a tour de force on golf
written by Sir Guy Campbell, where,
according to Alistair:



"Sir Guy Campbell's classic account
of the formation of the links beginning
with Genesis and moving step by step
to the thrilling arrival of 'tilth' on the
fingers of coastal land, suggests that
such notable features of our planet as
dinosaurs, the prairies, the Himalayas,
the seagull, the female of the species
herself, were accidental by-products of
The Almighty's preoccupation with the
creation of The Old Course at St.
Andrews."

Having so identified one side of this
partnership we are here considering, we
need to define whom we are talking
about when we identify someone as a
golf course superintendent. Obviously,
that person can be, and often is, a true
believer amateur, but he also, quite
distinctly, is something more. He is,
for example, someone who regularly
starts his day in the middle of the night.
While his workplace certainly is air-
conditioned and has a lot of sophisticated
plumbing, it definitely does not have
central heating.

His professional life is a never-ending
battle with enemies of infinite number
and variety, including an exotic array
of fungi and a horrendous army of bugs.

TYPICALLY, he works with people
who think developing turfgrass is a

whole lot easier than maintaining a front
lawn. They have to think so to retain
some measure of self-respect, because
our partner manages to develop 100-plus
acres of turfgrass to such a condition as
to make a typical struggler with 400
square yards of lawn turn green with
envy. And then, however, all our hero
hears about is two or three patches
totaling a relatively few square feet
where the bugs or the fungus or the golf
carts have won a temporary victory in
the war he wages with them.

The mortal combats in which he is
locked also include those with the most
monstrous monstrosity ever inflicted on
the game - an infernal piece of turf-
grass-consuming machinery masquerad-
ing under the name of a golf cart. I
resist, reluctantly, the temptation to
carryon in telling you how I think and
feel about those abominations.

As if having to deal with the vagaries
of nature were not enough, he has to
schedule his maintenance to accommo-
date a calendar of events which looks
something like the schedule of events
for the Olympic Games.
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Finally, he reports to someone identi-
fied as the chairman of the green com-
mittee. Now these chairmen of green
committees are very important people
in relation to this ultimate partnership
we are considering. So important, in
fact, that it is not a diversion to spend
a bit of time identifying them as well.

In their lives beyond the green com-
mittee, most of these VIPs are at worst
tolerable types and at best exemplary
citizens. Some of them maintain those
characteristics even after they become
chairmen of green committees. But then,
others somehow are transformed by
such chairmanship, and the transfor-
mation involves:

• Immediate mastery of the art and
science of growing turfgrass that makes
obsolete the entire body of experience
and knowledge known as agronomy.

• Absolute and ultimate wisdom per-
taining to golf course architecture.

• Dictatorial approach to the relation-
ship with the golf course superintendent
that has Hitlerian overtones.

We should pause here, lest we begin
feeling too sorry for this beleaguered
battler with the elements, the fungi,
the bugs, the golf carts, and the chairmen
of green committees, and consider the
benefits that flow to the superintendent
in the pursuit of his profession.

Take, for example, his workplace. To
compare the sight and the aroma of a
beautiful golf course in the morning
sunlight with the settings in which most
of us are constrained to earn our livings,
puts all of these tribulations I have been
identifying in the proper perspective.

HIS RESPONSIBILITIES, more-
over, provide very positive dis-

tinguishing features of this profession
he is privileged to pursue. It is worth a
few moments' focus on how those respon-
sibilities affect our ultimate partnership.
For example:

• What he does and how he does it
determine whether the architect will
have succeeded in providing the player
with an experience both interesting and
challenging.

• Beyond what the architect may
have envisioned, the superintendent, by
what he does and how he does it, makes
fundamental philosophical decisions
going to the heart of the game. To
illustrate, in a real sense he has the final
determination on such matters as:

o How much of a factor should
length be in the playing of the game?

o How important should it be
whether the ball stays in the fairway
or runs off into the areas beyond?

o How important should the fac-
tors of bounce and roll be in the
player's perception of the shot he is
called upon to play?

o How much should proper strik-
ing of the ball matter in terms of
whether or not the ball will stay on the
green to which it is hit?

o To what extent does it matter
that putting surfaces be consistent?

o How much does it matter to have
the pace of the greens at nine feet on
the Stimpmeter as opposed to six feet?
I cannot resist noting with regard to

those factors that, in each case, the
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answer essentially is determined by how
much water the superintendent chooses
to lay on the course. While I will spare
you, as I have done with regard to golf
carts, the full extent of my feelings on
this subject, I am moved to say that the
overuse of water is the ultimate cop-out
for the superintendent who somehow
has been persuaded that cemetery green
provides the proper look for a golf
course, and, furthermore, that such a
cop-out is a gross breach of both the
letter and the spirit of this ultimate
partnership we are here considering.

THAT BRINGS us to an exposition
of what is involved in this partner-

ship, and that is the realization of tlietrue
me'aning of this game called golf-The
pursuit of that thought requires some
further definition, because the term golf
can have such very different meanings
depending on how it is perceived.

Take, for example, the anonymous
Oxford don who defined golf as a game
that consists in "putting little balls into
little holes with instruments very ill
adapted for the purpose."

On the other hand, when you listen to
the lyricism that can make positive poets
out of true believer amateurs when they
are describing their feelings about this
game, it all comes into proper perspective.

For me, the game defines itself in
terms of the characteristics required of
anyone presuming to call himself or
herself a golfer. First, there is self-
reliance. When you are out there con-
templating a golf shot, calling on the
outer limits of your skill, you have no
one going for you but you. Then, there
is the capacity to deal with your inade-
quacies. In this connection I am re-
minded of the poor soul whose topped
shot rolled into the water hazard front-
ing the 18th green. It was the final
humiliation to which he reacted quite
understandably.

First, he meticulously saw to it, one
club at a time, that all of his clubs
ended up in the water hazard with the
ball. Next he removed the bag from his
caddie's shoulder and deposited that in
the water hazard as well. He then
headed resolutely for the bar. Some
hours later, after the sun had gone down,
he reemerged from the clubhouse, re-
turned to the scene of his humiliation,
removed his trousers, waded into the
hazard, located the golf bag, brought it
back to the hazard bank, unzipped one
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of the pockets, removed his car keys
and, with suitable ceremony, redeposited
the golf bag in the hazard.

And then there is the closely related
requirement for the playing of this game
of accepting responsibility for your own
inadequacies. We are all familiar with
the type who refers to the noise being
made by some burrowing worm, or the
racket being made by a butterfly flapping
its wings as the cause of a lousy golf
shot.

Related to that is the characteristic
of understanding and accommodating
the limits of one's ability. Trying too
often to execute Nicklausian golf shots
is a sure route to a nervous breakdown.

And then there is the strength of
character required to blow the whistle
on yourself. In a typically perceptive
piece, stimulated by an incident at the
Tournament of Champions in January,
sports writer Jim Murray noted how
distinctively different golf, in this respect,
is from any other sport. With basketball
coaches throwing chairs onto the court,
baseball managers kicking dirt on the
umpires, John McEnroe foul-mouthing
legitimate line calls, and football players
trying to get away with mayhem, Murray
found it distinctly refreshing to have
Sandy Lyle announce, after hitting a
second shot from the rough onto the
tenth green, that he had played the
wrong ball, thereby turning what could
have been a 3 into an 8. When queried
about it later, in view of the fact that
nobody but Sandy knew that he had
played the wrong ball, he simply said
that not calling the penalty on himself
was unthinkable.

FINALLY, and in a way summing it
all up, the true believer amateur is

someone who can and does appreciate
fully all of the characteristics that make
golf such a truly beautiful game.

Therein, in essence, lies the key
element of this ultimate partnership,
where one partner, the superintendent,
provides the beautifully playable playing
surfaces and the other partner, the true
believer amateur, mobilizes and brings
to bear all of the characteristics that
make what the superintendent has done
worth the doing.

Having so identified and joined this
partnership, we need some further defini-
tion of its purposes.

First, all of us should join in the
USGA mission of preserving and pro-
moting this ancient and honorable game.

We should note that promoting and
preserving are not necessarily comple-
mentary activities. A lot of promoters
hovering around this game are anything
but preservers.

We should also note that it is worth
preserving, not so much because it is
ancient (although its antiquity helps to
distinguish it), but because its heart and
its soul derive from its being, above all,
honorable.

The honorable part of it is given some
distinctive emphasis by the fact that, in
all of its long history, no one has reached
the very pinnacle of this game who was
not a person of distinctive character. In
considering that remarkable distinction,
contemplate the Tom Morrises, both
old and young, Harry Vardon, Bobby
Jones, Ben Hogan, Byron Nelson, Arnold
Palmer, Tom Watson, and Jack Nicklaus.
Is there any other game, or indeed any
other activity, that has identified such
an array of quality as the very best of
their respective times?

While we are promoting, we should
be promoting understanding among the
partners - on the true believer amateur
side, appreciation for all the incredible
complexity involved in properly main-
taining a golf course, and on the super-
intendent's side, what a relatively lousy
experience it is to slog around an over-
watered golf course.

Finally, I am moved to observe that if
he had not been so involved in Eliza-
bethan drama and if access to the game
had been easier in the 16th century,
William Shakespeare surely would have
been a golfer. Why am I so sure? Because
anyone with such poetry in his soul
could not have resisted the game, given
any exposure to it, and "To thine own
selfbe true" has to be the ultimate credo
of the true believer amateur.

While to be or not to be true to him-
self is a choice a golfer can make, no
such choice is available to the super-
intendent in the pursuit of his pro-
fession. Nature does not allow him any
counterpart of the self-conceded putt
or the surreptitiously improved lie. Every
decision the superintendent makes, good
or bad, is inevitably reflected in the way
the golf course looks and plays.

In that sense, therefore, they are
unequal partners. In the much more
important sense, however, of deter-
mining whether all that the game can
be and mean is going to be realized,
they are not just equal partners, but,
indeed, golfs ultimate partnership.


