
The Assistant Superintendent: 

Gaining in Stature 

by JAMES W. T IMMERMAN, 

Superintendent, Orchard Lake Country Club, 
Orchard Lake, Mich. 

Application of chemicals should be 
a prime duty of a good assistant 

superintendent. 

M lany superintendents must, at some time, 
face the decision of whether to hire a young 
assistant superintendent, or make the foreman 
the second in command. Certainly, both job 
classifications have merit under today's opera
ting procedures. 

The scope of the green superintendent's 
responsibilities is on the rise. Today, he is asked 
to oversee maintenance procedures for tennis 
and paddle tennis courts, swimming pools, 
skeet shooting ranges, boating facilities, and 
various other operations, as well as the golf 
course itself. These expanded duties are de
manding more and more of his t ime and abil ity 
to see that all operations are maintained ade
quately. This is the area, I feel, where the role 
of the assistant superintendent or foreman is 
gaining in stature. The assistant or foreman can 
be of tremendous help in ensuring that the 
varied facilities of a club are maintained prop
erly. 

The question of whether to hire a young 
assistant superintendent, who may only be wi th 
you a few years, or a permanent foreman is not 
an easy one to answer. Personal preference on 
the part of the superintendent and the type of 
maintenance performed wi l l , to some degree, 
determine the type of individual needed. 

If yours is a small club wi th a l imited 
budget, a foreman who can also double as a 
mechanic may be most advantageous. However, 

if your operation has numerous facilities that 
require day to day checking, an assistant super
intendent plus a mechanic may be the wisest 
choice. Today, many clubs are beginning to use 
their own mechanics for maintenance of club
house facilities rather than calling on outside 
servicemen. Minor electrical, plumbing, and 
other repairs can successfully be handled by the 
golf course mechanic at a big saving to the club. 
It may be too much to ask of a mechanic to 
also double as a foreman. Under this type of 
situation, both an assistant and a mechanic 
seem highly desirable. 

There are certainly advantages and disadvan
tages for both the assistant and foreman. Some 
of the common disadvantages of hiring an 
assistant are: 

1) They wi l l be with you only a few years 
and then leave for their own head job. 

2) They are inexperienced and unsure of 
themselves. 

3) They are out after your job. 
While some of these may be valid reasons, I 

feel they are not true in the majority of cases. 
Personally, I have had two assistants and one 
foreman and have been more rewarded by 
hiring the young assistant. 

The superintendent must carefully weigh the 
advantages and disadvantages of both job classi
fications, and then, based on the club's needs, 
decide which is the best classification under the 
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ci rcumstances.
When hiring an assistant superintendent, cer-

tain qualifications should be considered. Fol-
lowing are those I have found to be most
desirable:

1) Education and experience: Some formal
college training is helpful. There are many
colleges today with two-year and four-year
programs in turf management. Many fine young
men are available each year from this source.
These individuals have had technical training in
practically all phases of turf management and
they can be almost of instant help.

Experience is also essential. Many of these
students have worked on golf courses aspart of
their training programs and are familiar with
the management problems faced by the super-
intendent. Many have also worked on university
turf research plots and have benefitted greatly
from this type of experience. The more experi-
ence a young man has the better, but this
should not be the deciding factor if the indivi-
dual considered has other outstanding abilities.

2) Enthusiasm and interest: These two qual-
ities can go a long way toward making up for
what a young man may lack in experience.
More has been accomplished by people who
show enthusiasm and interest in their work
than by paying high salaries to other people
with less interest. It has always been a pleasure
for me to see how much my assistantgets done
just becausehe is enthusiastic about what he is
doing.

3) Self-confidence: An individual must have
self-confidence if he is to succeed. You r assis-
tant will be asked to supervise men older than
he and make decisions when you're not around.
If he lacks the confidence to do so, he will be
of little help to you. Even though he may not
always be correct, he should possessthe ability
to act on his own.

4) Self-control: As any good superintendent
knows, there are many daily frustrations and
interruptions that must be faced. Furthermore,
there are personnel problems with members,
crew, and other department heads that can be
very taxing. A superintendent must be able to
control his temper and think things through
when difficulties arise. A good assistant must
also exhibit these qualities.

I'm sure one could list many more qualities,
but these are the ones I find to be the most
beneficial. Once you have decided to hire an
assistant superintendent, what should his duties
be? The most obvious one is that he is in
control when you are not there. It should be
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Checking rainfall and recording weather ob-
servations is valuable experience for the

assistant superintendent.

made clear to the crew that he has the author-
ity as well as the responsibility when you are
gone.

Following is a list of the most helpful duties
my assistant performs that has eased my load
greatly:

1) Trains part-time summer help in the art
of grooming the golf course.

2) Keeps records on weather, gasoline con-
sumption, and other critical areas.

3) Applies all fertilizers and sprays all chem-
icals.

4) Attends Green Committee meetings and
takes the minutes.

5) Assists the mechanic in repairs and main-
tenance of equ!pment.

6) Aids in the planning and implementation
of all major construction and renovation
projects.

I would like to stress two additional points
that cause me to favor an assistant superinten-
dent over a foreman. The first is that these
young men are eager to learn. They are full of
questions about turf management and their
questions force me to keep current. Conse-
quently, my interest in turf is constantly stim-
ulated.

Finally, we superintendents of today have an
obligation to train the superintendents of to-
morrow. They may receive the basicsin college,
but we must teach the practical application of
what they learn. There are many intricacies
about this profession and the future superinten-
dent can only learn about them through ex-
perience. They can learn about them with our
help, and, in so doing, be of tremendous assis-
tance to our operation.
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TheTur'grass ServiceD' the USGA Green Section
Drect turfgrass advisory visits to USGA Member Clubs started in June, 1952. In the 22
years since then, the Green Section Staff has increased to eight specialists, and it has
made over 25,000 golf course visits! Every USGA Member Club should be a subscriber,
for you have information other clubs need and can use. Why not put this highly trained
team to work for you 'on your course?

Every club subscribing to the,Green Section Turfgrass Servicereceives the following
benefits yearly:

I-S~veral direct conferences with a Green Section agronomist, in this manner:
'A':"-A scheduled half-day , on-the-course consultation, followed by a written report

from the agronomist. to the Course Superintendent and ..Green Committee
Chairman or club representative. Second visits are available at reduced cost. if
requested.

B~Consultation with the agronomist at local group meetings and turf conferences.
2-Assistance by correspondence and telephone.
3-A subscription to the USGA Green Section Record, dealing with goWturf affairs,

six times a year, addressed to the Golf Course Superintendent. (This is in addition to the
subscription sent to the Green Committee Chairman in connection with USGA
Membership.)

4-A voice in the direction of turf research whose results benefit golf courses. The
subscriRtion fee covers all services and expenses; there are no extra charges for travel.
(The fee for the Green Section Turfgrass Service is additional to ,.dues for USGA
Membership). A list of regional Green Section offices. can be foundinsideJhe front cover.

APPLICATION FORTURFGRASS SERVICE OF USGA GREEN SECTION
(Open to USGA Members only)

Qate , 19 _

Full Name of Club or Course _

Permanent Mail Address (street or box), _

Post office ___________ , State :zip,...._-"-_

Application .authorized by: Title _

Course Superintendent _

We hereby apply for the Turfgrass Service of the United States Golf Association Green
'Section and certify that we are eligible for the classchecked below.

We enclose the fee (seeschedule below) for the current year ending December 31. The
USGA Green Section Record is to be addressedto our Golf CourseSuperintendent (this
is'in addition to the subscription sent to our Green Committee Chairman, in connec:tion
with USGA Membership).

This application is automatically continuous from year to year unless interrupted by
advanceresignation.

Check Proper Class:

___ Lessthan 18 holes , $250
___ 18 to 27 holes $300

More than 27 holes:

___ 36 holes $325
___ Per regulation course in

addition to 36 holes $ 75

Pleasesend receipted invoice

Requests to agronomists for second visits will entail an additional charge of $100. For
the third or more requested visits within the year, an additional charge of $200 each will
be made. Clubs will be billed in Oc:tober for all additional visits during the year.


