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Cost Accounting at Sunset Hill Country Club
By Eberhard Anheuser, St. Louis, Mo.

We do not keep a detailed cost accounting system at Sunset Hill.
By that I mean we do not figure what it costs to eut our greens, to
apply different forms of fertilizer, nor to apply various mercuric com-
pounds for the treatment of brown-patch. We do, however, keep an
account of the number of men employed, showing also their salaries,
which we charge under the heading ‘“maintenance-of-grounds labor.”
We also have an account showing maintenance-of-grounds expenses,
which includes all items pertaining to the purchase of seed, fertilizer,
various mercuric compounds, and other materials and supplies.
These two accounts give us-a comparative record of maintenance
costs from month to month and year to year.

In addition, our greenkeeper makes out a daily work sheet cover-
ing the following items: top-dressings, application of fertilizers or
mercuric compounds, and number of greens weeded. We also have a
card for every green and for our nursery, to which this information
is posted. Formerly we had the greenkeeper report also on cutting
approaches, changing holes, changing markers, cutting greens, cut-
ting fairways, cutting the rough in fairways, cutting the banks of
greens, and sprinkling greens; but we have done away with keeping
these records, as it takes too much of the greenkeeper’s time and is
a matter of regular routine work and really is of no benefit unless the
chairman of the green committee is on the job to see that the work
has been done. B :

I do not believe in keeping a detailed cost account of the money
spent in cutting greens or in any of the regular maintenance work.
Such work is the particular duty of the greenkeeper’s men. Too
much of the greenkeeper’s time is lost in keeping such records, and
to engage a clerk for the purpose would entail an additional expense.
The greenkeeper must be on the job all the time to take care of any
trouble that may arise and to see that the work is being done by his
men in a satisfactory manner. Detailed reports can be satisfactorily
made only when the chairman of the green committee is in active
charge of his work and keeps in close touch with his men.

Minimum size for putting green.—On holes where the green is
normally approached by a short pitch shot, a diameter of 60 feet may
not be too small for the green in case it is fairly flat and not too
severely trapped. The average diameter of present-day putting
greens, however, seems to be closer to 75 or 80 feet.

Cost Accounting in the Detroit District Golf Association
By R. H. Montgomery, Dearborn, Mich.

In the Detroit district we are struggling to get the forty-odd
clubs under a similar system of accounting, but it is a difficult job,
as some of the clubs have no bookkeeping system while others have
their affairs handled by trust companies or outside bookkeepers.

Our labor cost record at the Hawthorne Valley Golf Club, at Dear-
born, is based on weekly pay cards made out daily by the men them-
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selves, a copy of which is shown herewith. Each man accounts to
us daily for his time as divided among his various jobs. The head-
ings at _the top of the card may vary during the season, but the in-
tention is to keep the accounting of all the men the same. The divi-
sions into which the various classes of work fall change with the
seasons. During March and April, for example, there is no work on
the greens, and the time is spent on such work as cleaning and sod-
ding. When, however, the men resume their regular work, the cards
come back marked with the same divisions. Then in the fall it is
necessary to change the work again. By using the seven ‘““divisions,”
as indicated on the card, we find we can get an accounting of all our
work as the seasons pass. In other words, to enter on the card head-
ings covering all the jobs of a place like this, would.require a sheet
too large for the men to handle.
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“Time card in use at Hawthorne Valley Golf Club, Dearborn, Mich. The card is 6 by 3% inches,
A card is carried by each workman, On it he reports for each day the number of hours engaged

on the various “divisions” of the maintenance w?irk. The card is punched for use in a loose-leaf
Lo binder. .
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In addition to this item of labor cost, our upkeep expense ir_lcludes
the items of power, equipment, grounds upkeep (roads and bridges)
fertilizer, gas and oil, repairs, and miscellaneous.

Mr. Aston, of the Meadowbrook Club, who is a cost accountant,
has devised a form * for a “greens cost sheet,” to be used monthly
‘for purposes of comparison. We are going to have something of this
sort standardized in the Detroit district.

We also have in the district a yearly cost report form, or ques-
tionnaire, which is illustrated herewith, This is used for the pur-
pose of eomparing annual expenses. Where we find a club whose
yearly figures are low we try to bolster them up, while if they are
high .we try to reduce them. A year or two ago the yearly totals
varied from $5,500 to $25,000 for 18-hole courses. We are trying

* Mr. Aston’s “greens cost sheet” form is illustrated on pages 98 and 99 of the current num-
ber of THE BULLETIN.
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DcrroiT DISTRICT GOLF ASSOCIATION
GREEN SECTION

Report of . ... .. .. L. e eeee e e 3OF PENOA FIOM oo . eeooeee esem e are comn RO eemmtienermaaas s sena
(Name of Club)
This form has been adopted for making r of cost of m 1 golf courses in this tistrct To arnve at equite
able comparisons there must be uasforauty. thersfors, we must pecossarily ask aft clubs or the same information. _Wt are .
- imaril craed in ¢nts of m oaly. but since there exists a wide range of opinsons as to the dividing line

[4 ¥ v I
brtween maintenznce 3nd constiuction work. we ask that you read our defimuon 30 that we may all be guided alike.
Every question must by answered and we sugpest that you first refer to the corresponding instructions on the opposite page.

+ GENFERAL INFORMATION
|

How mzny boles arc you maminmng? 12, How many tractors’,
2 What was your total plar for the period’ i 13 What 1s your total nvestment in grecns equip-
(Number of players.) ment  (Sec iastructions.)
How many bunkers are you mamnoining” 13, Aversge numbxe of men employed from April
4 Do you water your fairways? to Scptember. inclunve”
Where do yeu 2:t your water cupply’ 15. Average numlar of min employsd from
Cuty. well or other source’ Ocrober to March, nclusive”
6. lave you any water pumps® 16. Average rate per hour paid your mea?
7. If so what is the toral horse powes? 17. Do they. (2 addition 10 the hourly rate. seceive
. " 10,
5. Dos your Greeasheeorr m addiion to s room. boird or both
salary rcave room. board or both? 18 1 they do. 35 i szgregate cost of wharsver
B P 4 i f 3
9 It he dovs. 1e the azgegate cost wctuded 1o stem ﬁ:’; lzh:re mught be iacluded th item of Ques.
ot Question 217 .
10 What prosisions have vou for dramage natural 19 How miuch have you spent for additional mew
or tile” equipment
1t How many horss have you* 20 Whaz 15 yonr torat acreage?
EXPENDITURES e 1 i
21 Sslary ot Greensheoper (see Questions Nos. 8 and 9) ' i !
21 Labor (sc Questicas Nos 17 and 18} i i ; .
23 Supphes i } . |
Mointenance of Horses and Wagens ' ! i .
Mantznance of Tiactors. Gas. Cil. Repairs. et . ] )
26  Kepaees and Renzwals N N N i
27, Sxd and Fentilirers H H 0
28, Sand 3ad Seil '
29, Witer-—-Cost of Water ! i . f
39. e1——Cost of Power for Pumping . H | \
1 : | . !
7 y :
3 1 .
DEDUCTIONS | - . : i :
32 Consttuction Waork  State briclly character of work Labor.
Supplies. i |
Miscellanions } H
. ! :
! ]
| 1 |
—_— ! 1 |
! I I
Net Mumenznce Expendutres for Period ! i i
Budget Allowance for Period ! ! 1
1 certaiy that tie above Lgutes are correct as shown on the books «. 5
ol our ctud Sigaed (Name of Club)
SigMed e e o e Pe .. - o
Tesgaurce. .
Approved

Page 2 of questionnaire.

Yearly cost questionnarie used by clubs of the Detroit District Golf Association. The questionnaire
is a four-page folder, size 11 by 8% inches. The club’s figures are entered on the second page of

to get all the clubs on a basis of about $12,500, which we find is about
all it should cost to maintain a course in very good condition.

For ourselves -we find-the weekly pay card is ample for the pur-
pose; it is very.simple and yet tells the whole story. =

My experience is that in golf, as in any industry, one should have
accounting. It is necessary chiefly from the standpoint of making
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INSTRUCTIONS

It was receswry 1n propating this form (o cstablish some baas It 15 not @ matter of accounting as 1o whether or nat we have properly classfed
the various ttems.  Wkat 1s needed o5 that we should all answer the questions tn the same way foc comparative purposes only  We are awace thet
Bhete :5 @ difference in what mught be teemed ay standacd upheep  Some clubs with himeted funds might curtall operations after the budget allowence
bas been exhausted., while others mght make much lacger appropriations demanding the best  This will be considered in our final analysts

s e s 2

1% What docs your total investment in equipment represent 1n dollars and cents?  Taking the onginal cost of the following items (not barne or
cutlying buildings) : Tools. Implements. Horses. Pumps. Harness. Wagons., Tractors. Mowers. Plows, Spnnklers. Hose. etc. Do not include
wems purchased for th: current penied. this you 3te to answer on Question 19

21. State the amount paid your Greensheeper including bonus if he recaves one. but aot any smount that he may receive in participation of donations.
stch as 3 Christmas Fund. It 15 assamzd that in all clubs the Greenskeepers duties 2re confincd 10 20!t course mawtenance only. However. 1
the event that his dutiss are divided with other funcuons not pertasming theceto. you may <educt such part.  You must also include cost of Room.
Board or Bath as referred to an Questrons § 2ad 9

22 Siate the jotal amount pard for Libor employed by club. regardless of capacity or nature of work as long 3s it 15 connected with some funcuion of
waintaiming the courses of 1ts equpment  This dovs not apply to laber that you would pay i connection with repairs to cquipment  eeactors
Of any ateme of work that call for spectalists other than your own men. tn which casc such labor cost 15 to be included under 1ts respective heading.

« - For instance if you send 3 tractor to be repaired there will be labor charges as well as parts include both under Quesnon 25. etc but ii one of
your owe mea eade the repaws. only the stem of paris 15 1o be included

“ State the totaf amount spent for smail atemn svch 33 rails punes. geacral hardware Jumber towels and rany other small atems

.23

24, State the total amount speat iof mantaimag horses nciuding feed hone-shvnng vetennary etc Al what did 1t cost 1o repair or replace hatness

ard wagons.  (See instructions uader renewals No 26 )
25 State total amcunt for gas and oil. rpurs pans reacwals e {S:¢ anstrustions No 26.)

+ 26, Reprirs and remawals to all of your cquipnient excepting horses. hagaess wagons and tractors as they are included in theie respective classification,
namely. 24 and 25. As an example you hav: cnc teacor now epraseated an Quesiton 13 and t becomes necsssary to replace it Chaege the

v Ao one again to Quastion 173 on your books but take out by journal eatry the cost of the fust onc loss trade allowance qaven or ¢ash realized
cn it charging same to Ttem 25 This samy rule must apply to any other iem N

s. FERTILIZERS. Do mot include the amount purchased as st might nclude part of which 15 stored away {or future use  State only the
actual amount used  Sand and soil 1s not consirued as bung 2 feriilizer as vou will rote 1t 15 the heading following

27.

28, St the actual amouat of sand and sail that you puschased and used Do nct place a valeatien on sarl or zoil that you had on your owa
prorerty and used for whizh no moncy was pand. excipting your own fabor to haul 1t alrcady coversd an fiew 22

29. If you used city watse. how much was it? 3 your supply of waier coma from nver or other source for which no charge 13 made thea your

answer is —0—

30. What did 1t cost you for <lectnc power for pumping? Do not inctuds any repaus of renlaczment of pumps. this is to be included 1n Quustion 26

31. Membership in U.S. G. A. and Greens Section of U S. G A.. punung iraveling expenses advisory fees and any stem not alezady classificd  Should
this amoun. excced $500.00 you are to submit a separate detail schedule

32, CONSTRUCTION. What ttems constitute construction work and 3 Lgitimate deducuon irom the year s expenditures is 3 subject on which you would
receive very vanied opimions  This 1s onc stem if not clealy 1ained. that might affest our compansons. ‘so for this reason we
have provided a space where you are to state bricfly the zatuce of ihe work

work that 15 aot the rzular routne of mantenance such 3

Leautifying the course of major re-planning ot some particular hote from

ing trees landwaping  advisory fees. survcying. underground anstalla

‘We construe the meaning of work 3s
chaaging location of tees bunhers or rebutiding ys
the tee to the geesn  Improvements. such as 1ences. pland
tions of drainage. water etc.

The iterms under this hading will be 3 dedueon {rom your cost of muintenanss. benez be as explice 25 the space allowed permity

Page 3 of questionnaire.

the folder, containing the questionnarie proper, while the third page contains explanatory instruc-
tions for making out the report. The title page is not shown. The last page is blank.

comparisons, first, to find out why costs are increasing, and second,
to learn if money can be saved. Furthermore, it is a check on the
individual men. By keeping these records I find we have been able
to reduce our upkeep expense from nearly $30,000 to $22,500 a year
for two 18-hole courses; and I believe it i§ gen_erally recognized that
our upkeep is as good as any. All this is In spite of the fact that we
played to a little over 136,000 rounds of golf last season.



